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2016/17 Enfield Immunisation Action Plan 

 
 

Background:  

 

 

 

 

 Achieving high levels of immunisation coverage in London remains challenging. 

 This action plan has been developed as part of NHS England’s ongoing work to improve immunisation coverage in London 

and outlines ways in which partner organisations could contribute to the work to ensure high levels of immunisation coverage 

are achieved and sustained in Enfield. This is in recognition of the key elements and partnerships that are essential to the 

delivery of an effective, equitable and quality assured immunisation service. 

 The 2016/17 Enfield Immunisation Action Plan is underpinned by NHS England’s immunisation strategic objectives which 

are: 

1. To achieve improved immunisation coverage across London. 

2. To reduce inequalities in immunisation uptake between GP Practices. 

3. To improve patient choice and access to immunisations across London. 
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To achieve 85% for MMR2 Enfield only needs to vaccinate an average of another 31 children per quarter, across all practices. 

To achieve 85% for MMR2 each practice in Enfield only needs to vaccinate another 4 children per year. 

To achieve 40% for child flu this season each practice needs to vaccinate between 15 and 21 more children for 2, 3 and 4 year olds. 

 

 

 

 

 

Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

Commissioning  
& Performance  
Management  
 
 

Reduce the variation 
in immunisation 
performance between 
best performing and 
worst performing GP 
Practices. 

Improved 
immunisation data 
quality resulting in 
accurate reporting of 
immunisation 
coverage 
 
 

Work with practices 
to improve uptake of 
childhood 
immunisations in 
Enfield. 
Identify what works 
in the best 
performing practices 
and share work with 
poor performing 
practices in 

December 
2016 
 
 
 
 
 
 
 
 
 

NHSE GP practices may not 
record the data 
accurately. E.g. correct 
coding 
Lack of engagement 
from practices 
CHIS resources and re-
structure 
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Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

troubleshooting the 
barriers to 
increasing uptake. 
Visit 
underperforming 
practices 

 
 
 
 

 Performance data  
provided to local 
meetings  
 
 
 
 
 

Accurate reporting of 
immunisation 
coverage for Enfield 
 
 

 CHIS service  will 
send Cover data 4-6 
week prior to the 
final submission 
 
 
 

Quarterly NHSE Reports not accurate. 
Continue to work with 
CHIS.  

 Enfield LA and NHS 
England to jointly 
commission the 
school age 
immunisation service  
 

Improved uptake and 
joint performance 
management 
meetings 

Support LA with 
performance 
management. 
New immunisation 
team formed to work 
alongside school 
nurses 

Ongoing LA  
 

Schools To deliver roll out of 
child flu to years 1, 2 
and 3 

Maximum coverage 
of cohort, ambition 
40-65% 
100% offer to all 

Include delivery with 
school immunisation 
joint commissioning 
and set up 

Sept-Dec 
2016 

NHSE/LA Staff resource- 
particularly admin 
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Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

eligible children immunisation team. 

Hospitals Continue delivery of 
hospital services to 
deliver the neonatal 
BCG immunisation 
programme 
 

100% of babies 
offered BCG 
immunisation at birth 
 

Ensure continued 
delivery at North 
Middx. Support new 
delivery at Barnet. 

Dec 2016 NHSE/CCG Current ongoing vaccine 
shortage  
Risk to community catch 
up clinic due to staff 
resource 

Primary Care NHSE commissioned 
Flu and Pertussis 
vaccinations 
delivered and 
promoted throughout 
primary care 
providers 

Increase in reported 
rates on flu vaccine 
uptake and pertussis 
uptake amongst 
pregnant women 
Increased reported flu 
vaccine uptake 
across named at risk 
groups 
 
 
 

Work with GP 
practices to improve 
flu vaccine uptake 
via local flu plans, 
focus on 2-4 year 
olds. Practice visits 
to worst performing 
practices in this 
cohort. 
Promote vaccination 
for carers. 
 
 
Commission  
hospital to offer the 
flu and pertussis 
vaccinations   to  
pregnant women via 

Sept-Dec 
2016 
 
 
 
 
 
 
 
 
 
 
 
Dec 2016 

NHSE/CCG NHSE doesn’t 
communicate winter 
strategy in timely 
manner 
 
NHSE will inform all 
stakeholders re delays   
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Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

SLA(signed) 
 
 

 Flu immunisations, 
shingles and 
pneumococcal 
vaccinations are 
promoted in all care 
homes and included 
as a requirement in 
LA contracts with 
providers of social 
care services. 

Audit of how this 
communication has 
been received 
contributes to 
increased uptake of 
winter vaccination 
uptake i.e.   flu , 
shingle and PPV 
within these 
populations 

Leaflets promoting 
immunisations are 
included in 
information packs. 
Immunisations are 
promoted  to care 
homes  

Sep 2016 LA Information is not 
disseminated in a timely 
manner 
 
NHSE communicate 
Winter strategy to all 
stake holders  by end of 
June 

 All GP practices are 
effectively providing 
call/recall 

Assurance for 
failsafe, no children 
miss an invitation for 
vaccination 

Follow up with CCG 
to ensure this is 
taking place in all 
practices 

March  
2016 

CCG/NHSE Children not invited for 
routine schedule 

 Increased uptake in 
MMR vaccination 
following measles 
outbreak across 
London 

Improved coverage of 
MMR across all 
cohorts 

Opportunistic 
vaccination of all 
adults and children 
who have not 
received 2 doses of 
MMR 

Ongoing CCG More cases of measles 

 Move Hep B  delivery 
to GP practices 

More secure pathway 
ensuring all babies 

Engage with CCG to 
discuss options and 

Jan 2017 NHSE Babies miss vaccination 
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Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

receive the full course 
and serology 

current processes 

Looked After 
Children 
Immunisation 
uptake  

Analysis of Looked 
After Children 
Immunisation rates 
and veracity of data 

Informed data leading 
to greater awareness 
of gaps to inform 
future planning  

Conduct an analysis 
of a cohort of 
unimmunised 
Looked After 
Children to 
ascertain any 
patterns that may 
emerge. Analysis to 
include age, 
geographical area 
and ethnicity 
 

Completed 
March 
2016 

Designated 
Nurse for 
Looked 
After 
Children 

 

 ‘Making every contact 
count’  

Increase in uptake of 
routine immunisations 
at all ages 

 Staff will raise the 
importance of 
immunisations and 
remind young 
people and carers of 
the schedule  
All Health Visiting 
and School Nursing 
contacts with 
Looked After 
Children and their 

ongoing Health 
Visitors/ 
School 
Nurses 
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Key   
 
 
 
Area  
 
 

Output 
 
 

Outcome 
 
 

Actions 
 
 

Due Date 
 
 

Led by 
 
 

Risks to completion & 
Mitigation 
 

carers will count. 

 

 


